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CURRENT GOOD MANUFACTURING PRACTICES 
 
1. PURPOSE 

1.1       TO TRAIN EMPLOYEES IN cGMP 
2. RESPONSIBILITY 

2.1       ALL EMPLOYEES 

2.2       QUALITY ASSURANCE 

 

 
“The Flottman Company has one standard for quality.  

Therefore, the Quality Assurance procedures in place apply  
not only to Pharmaceutical clients but Commercial clients as well.” 

 
 
cGMP / CURRENT GOOD MANUFACTURING PRACTICES 
In June of 1997, the Flottman Company incorporated Quality Assurance 
procedures known as Standard Operating Procedures (SOPs) into its daily 
operation. Our SOPs are based on Current Good Manufacturing Practice 
Regulations (cGMP) defined in part 211- Current Good Manufacturing Practice for 
Finished Pharmaceuticals of the Code of Federal Regulations/Food and Drugs. 

 
What is cGMP? 
cGMP refers to the regulations set forth by the U.S. Food and Drug 
Administration under the authority of the Federal Food, Drug, and Cosmetic Act. 
These regulations require that manufacturers, processors and packagers take 
proactive steps to ensure that their products are safe, pure, and effective. 
cGMP regulations require a quality approach to manufacturing, enabling 
companies to minimize or eliminate contamination, mix-ups and errors. 
 
Why are our SOPs based on cGMP? 
cGMP is a good business tool. Standard Operating Procedures based on 
cGMP requirements enable the Flottman Company to maintain and improve 
compliance, insure consistent quality of the printed product, and maintain our 
reputation for quality throughout the industry. 
 
 
The GMP Institute has established Ten Principles of cGMP 
Principle           #1 
Writing detailed step-by-step procedures that provide a roadmap for 
controlled and consistent performance. 
 
Principle  #2 
Carefully following written procedures to prevent contamination, mix-ups and 
errors. 
 
Principle #3 
Promptly and accurately documenting work for compliance and traceability. 
 
Principle #4 
Proving that systems do what they are designed to do by validating. 
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Principle #5 
Integrating productivity, product quality, and employee safety into design and 
construction of facilities and equipment 
 
Principle #6 
Properly maintaining facilities and equipment.  
 
Principle #7 
Clearly defining, developing and demonstrating job competence. 
 
Principle #8 
Protecting products against contamination by making cleanliness a continual 
habit. 
 
Principle #9 
Building quality into products by systematically controlling our components 
and product related processes such as manufacturing, packaging and labeling, 
testing, distribution and marketing. 
 
Principle #10 
Conducting planned and periodic audits for compliance and performance. 
 

 


